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Imayla, 4th floor, Hamilton House, 80 Stokes Croft, Bristol, BS1 3QY 

Telephone:  0117 924 0735 Website: www.imayla.com
Introducing Wildly Different 
Imayla has been taking disadvantaged children, young people (CYP), families and groups on a variety of events and activities out of the city environment and into nature for the past sixteen years.   
We have been able to evidence the value and power of taking people out of their normal environments of school or home into the outdoors using skilled workers and volunteers. This can offer a huge value-added impact over and above working in more traditional indoor educational or therapeutic environments.    
Our activity menu includes music, drama, radio and film production, bush craft and survival skills, arts & crafts, storytelling, green woodworking, swimming, canoeing and relaxing all delivered with a group work and ‘forest school’ approach, which ensures all participants are set up to achieve and develop skills in a group setting. 

 Who we work with
A significant part of our work has been with CYP with learning, emotional and behavioural difficulties, young carers and CYP in care and living in difficult circumstances. 
These CYP have accessed our services either by direct referral to our activities or have been using services in organisations where we have formed partnerships to develop bespoke events and activities. 

What we’ve been doing

Evaluation Reports of Imayla’s Getting Out There (GOT)*programme which ran for 4 years from 2009 – 2013 and the Wildly Different Programme** which ran for 3 years from 2013 - 2016  have shown that fresh air, a fresh perspective and fresh horizons produce a marked increase in self-confidence and esteem, resilience, self and creative expression, practical skill development and mental, physical, emotional and social well-being.  The individual and collective learning experiences demonstrated in the evaluation reports, combined with a growing bank of evidence from partners, provides testimony of the effectiveness of this approach in bringing about a significant change for CYP and parents/carers facing difficult life situations. See Examples of Our Work available on our website.
* funded by the BIG Lottery Changing Places Programme and **Reaching Communities Funds
What we’re doing now
We have secured funding from the Big Lottery Reaching Communities Fund to continue to deliver the Wildly Different programme from 2016-2019.  Increased parenting support and progression work will be useful additional resources to the new programme.
The Wildly Different Programme uses findings from consultations with previous participants and statutory and VCS organisations, which were undertaken in 2012 and again in 2016 prior to submitting the continuation funding bid.  
Outcomes

The Outcomes we work to deliver are as follows:

1. CYP have increased confidence and self-esteem and develop life skills that will improve their life chances. 

2. Parents and carers better understand CYP’s needs leading to strengthened relationships and more stable families. 

3. People in Bristol’s most deprived inner city communities have better access to the benefits of outdoor and creative activity.

4. Partner organisations are better equipped to benefit their client group through outdoor and creative activity.

Where and Who?

Our priority geographical area is to reach CYP and their families in East Central Bristol (Ashley, Easton and Lawrence Hill) although we can accept referrals from across the city.
The following key target groups are identified:  CYP excluded, or in danger of exclusion from school, those becoming involved in crime justice system, looked after CYP and families with ‘multiple and complex needs’. 

Each year Imayla will work with two separate groups of 12 CYP, one for 7-12’s and one for 12-16’s (12 year olds are placed in the group that best fits their needs) and their families and support workers. 
Each group will, over the course of the year, be offered a series of days away and residentials as well as reflective, progression and other opportunities for growth and development. 

Statutory and voluntary sector organisations, parents and foster carers report significant change in CYP who have benefitted from Imayla’s previous opportunities.  

Support workers tell us they can make more positive progress in a day or weekend away with their clients than in weeks of shorter interventions: it’s a chance to see the whole CYP/ family and share positive experiences creating more mutual understanding, respect and stronger bonds, all of which can be drawn upon to very positive effect in on-going work. 

A key aspect of the programme is to support professionals, parents and carers to experience the advantages of working in this way with the Imayla team, to give added value to family life and the more regular social care, early help and educational delivery.   
Designing the delivery

The Wildly Different programme takes account of the needs and preferences of participant CYP and their families in designing each year’s programme and following collaborative discussions with partner organisations.

The design of the programme will link to any plans and assessments already in place for participants and uses evidenced based evaluation through the year. 

Cost

The programme is subsidised with the cost for each participant of £200. Imayla has a principle that families make a contribution no matter how small.  Discussion will take place with families and funding partners to arrange suitable methods of payment and there are some bursaries. 
We would like to hear from you with applications for CYP and their families that might be supported by accessing the programme and/ or if you have other views on shaping programme delivery to ensure this investment plays a useful part in meeting the needs of CYP and their families in Bristol. 

For further information and/ or discussion contact either:

Fiona Castle, Programme Manager fiona@imayla.co.uk 

Sylvia Vincent, Events & Engagement Coordinator sylvia@imayla.co.uk
Or call:  0117 9240735
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